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Editor’s Review

Sally
Marshall

What an interesting few months it’s been but hopefully we are all coming 

out of the woods now and getting back to some sort of normality, 

whatever that looks like.

Forrest HR have some great advice on how to look after your 

employees as we come out of the pandemic.  We are all on a steep 

learning curve with the furlough scheme, grants, loans and more.  

Knowing how to deal the changes which affect staff as businesses gets 

moving again is going to be vitally important.

Have you applied for, and received, a bounce back loan?  For many 

businesses this is what has kept them afloat over the last few months but 

there are a few rules around the loans.  Steven Mason talks us through 

the implications of the scheme and how it may affect your business in 

the future.

The Government has recently introduced a Bill in Parliament to support 

businesses in addressing the challenges arising from the impact of Covid 

19.  The Bill will amend Insolvency and Company law to support business 

and consists of six insolvency measures and two corporate governance 

measures. Kingsfords Solicitors are a great source for advice on the 

impact of this if it is something that affects you.

One of the great stories which came out of the pandemic was the 

collaboration between a brewery and a gin distillery!  Sounds a bit 

crazy but between them they were able to make hand sanitiser for the 

emergency services which was an absolutely brilliant initiative.

Businesses are still facing a turbulent time but we are all there to help 

and support each other to get through this.

We have relaunched the Steer Your Business networking but on Zoom 

so that we can connect with businesses all over the UK.  If you’d like to 

join one of our regular, Wednesday morning sessions, please check the 

website for more details.

We have also introduced a Steer Your Business podcast!  It’s another 

way of sharing information and there are some great tips from our 

guests which we can all implement.  Again, details are on the website or 

you can find it on iTunes, Spotify and other platforms.

Take care, keep safe and support one another
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News

Life by the beach is very different at the moment. 

Businesses are slowly starting to re-open with social 

distancing in place.  Families are now starting to visit the 

beach and enjoy the open space after months of being 

shut indoors, home-schooling and working from home.

One of the things which has been quite a challenge for 

many business owners has been the balance between 

work, home life, children, family time, time away from 

home and just the work/life balance which for most of 

us, has changed completely.

Someone asked me recently how to restore the balance 

and keep the peace at home.  I suggested that he block 

out time in his diary just as he would for a meeting 

during a “normal” working day.  If you do this and treat it 

as if it were a business meeting, then you are more likely 

to down tools and go out for a walk, spend time with the 

family or just relax.

Working from home can mean that the day just 

becomes one long working day with no breaks at all.  

That isn’t good for anyone and certainly isn’t productive.

Another way to break up the day and become more 

productive is to use the Ultradian rhythm to manage 

your time.  You basically focus for 90 minutes at a time 

with no distractions and then have 20 minutes to spend 

however you choose.  Ninety minutes isn’t really that 

long if you switch off all the notifications on your laptop, 

put your phone on silent and just focus on whatever 

you’re working on.  The result is that you don’t get 

distracted, you get things done and then you can have 

a well-earned break to have a coffee, go for a walk or 

whatever you want to do.

We probably do this naturally when we are working 

in an office environment but working from home is 

different.  Putting some routine and structure into your 

day will help you to restore the work/life balance and 

keep everyone happy. If you are facing challenges in 

your business and would like to 

book a free chat to see if I can help 

you get over the next hurdle, then 

please book some time in  

my diary - https://calendly.com/

sally-steeryourbusiness/30min

From theBeach!
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Sally
Marshall

Sally Marshall

sally@sallymarshallgroup.co.uk

0330 107 8337

www.sallymarshallgroup.co.uk
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As a business owner, your employee’s health and 

wellbeing should be at the heart of every company 

decision you make, putting stringent measures in place to 

prevent the spread of COVID 19.

What are your responsibilities to your employees 

during this time?

The management of COVID 19 within the workplace 

is a fast-moving issue with ongoing guidance being 

released, so it is vital to keep up to date with all the latest 

Government and public health advice.

It is your responsibility to safeguard the health and 

wellbeing of your employees - developing a plan covering 

not only how you are going to reduce the risk of infection, 

but also how to respond in the event of an outbreak is 

crucial.

Undertaking a full health and safety assessment is 

just the first step. Given the ever-changing nature of 

the situation, all possible outcomes must be considered 

with the capability to move quickly from one scenario to 

another. 

The government advice is to still work from home 

where it is possible, therefore enabling your staff with the 

right tools is essential to get the best out of them. 

After months in lockdown and maybe furlough, 

keeping your staff engaged can be tough. But regular 

communication via the phone and video chat can help 

moral and maintain motivation.

How the CJRS is changing over the next few months

One of the key factors when looking at whether your 

employees should return to the workplace is the 

extension to the government furlough scheme – originally 

due to end on 31 July but now extended until 31 October, 

with additional flexibility. 

Under the changes, previously furloughed employees 

are now allowed to return to work, either from home or 

in the workplace, for any amount of time and in any shift 

pattern whilst still able to claim the furlough grant for 

their normal hours not worked. 

They will continue to receive 80% of their salary subject 

to the cap, but now the employer will need to pay part 

of the furlough salaries, with the government subsidy 

reducing month by month.

Starting from August, 80% of furloughed employees’ 

salaries will still be paid by the government, with the cap 

of £2,500 per month. However,  from this point onwards, 

as an employer, you will now have to pay employer’s 

Supporting your   
employees during COVID-19

As lockdown measures continue to ease and businesses reopen, it is crucial that 

employers plan how their staff can safely return to the workplace. 

Your responsibilities to your employees during COVID-19
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Sophie
Forrest

Sophie Forrest can be contact on  

07806 718 978 or visit 

www.ForrestHR.com

national insurance and pension contributions, regardless 

of whether employees are working part time or not, plus 

also pay for any part time hours worked.

In September, 70% of furloughed employees’ salaries 

will be covered up to a cap of £2,187.50 per month, with 

the employer topping up the remaining 10% of wages, 

capped at £2,500 per month, plus the employer’s 

national insurance and pension contributions.

This reduces down to 60% in October up to a cap of 

£1,875 per month, the company covering the remaining 

20% of wages, again capped at £2,500 per month, 

plus  the employer’s national insurance and pension 

contributions.

It is important that you agree flexible furlough with 

the employee – a written agreement confirming the new 

furlough arrangement must be put in place and kept 

for five years. As an employer, you must keep a record 

of how many hours flexibly furloughed employees work 

and the number of hours they are furloughed.

At any time, you can change the proportion of hours 

they are working and furloughed, but again this should 

always be documented and accepted.

How does COVID 19 effect redundancies?

If your company is not in a position to take on more of 

the costs for your employee’s salaries, an assessment 

of the workforce may be required with cost-saving 

measures such as redundancies put in place. 

It must be noted that the usual rules around 

redundancy have not been changed. However, whilst the 

furlough scheme is in place there are some additional 

factors that should be considered.

You will need to be confident that your selection 

criteria for redundancy is fair. If the reasoning behind 

the decision is simply that they are already furloughed, 

then this could lead to challenges around an unfair or 

discriminatory redundancy process. 

Depending on whether the notice period is 

contractual or statutory, redundancy pay should 

be based on full salary, not furlough pay, with any 

outstanding annual leave paid at the full rate. This can 

also be taken during the notice period, subject to the 

employee’s contractual terms and conditions.

When considering redundancies, it is crucial to check 

all existing staff employment contracts to make sure 

that all angles are covered. 

It may be worth asking an HR professional to review 

not just the paperwork for the proposed redundancy, 

but all employee contracts and agreements for future 

reference.

What’s next for businesses

The future is still uncertain so businesses need to adapt 

and work within the situation we find ourselves.

There could be changes to business operations, staff 

restructuring and even redundancies. None of these are 

decisions that are made lightly, but the crucial element 

is to ensure that all changes are undertaken within due 

process and are fair and non-discriminatory.

Having the correct paperwork in place and following 

company procedure should minimise any issues that 

arise. Seeking professional HR guidance can give you the 

support and confidence you need to keep your business 

not only running effectively but, more importantly, 

ethically and safely.

HR services

Supporting you in business 

through these challenging times. 

 

Talk to us today 

Call 01892 726060        Email  hello@ForrestHR.com

 

Redundacy Procedures 

Furlough & CJRS Guidance

Employee Health & Wellbeing

Employment Contract Reviews

To find out more visit www.ForrestHR.com
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FINANCE     

i
Steve
Mason

Steven Mason

Email steven.mason@inquesta.co.uk

www.ukinsolvencyspecialists.co.uk

The loan has a flat interest rate, no upfront fees and, 

in the first year, interest costs are covered by the 

government. After 12 months, the interest rate will be 

2.5% per year.

It is important to remember that these are loans, 

and not grants. It is not “free money”. Companies still 

need to work closely with their accountants, factoring 

repayments into their cash flow to ensure they can 

afford them.

The government has guaranteed these loans in their 

entirety. This means that directors have not had to 

provide personal guarantees.

Should the company subsequently enter into Creditors’ 

Voluntary Liquidation, the Bounce Back Loan will rank 

alongside other unsecured creditors. Upon liquidation, 

the debt will crystallise, and the bank will ultimately 

demand repayment from the government. The liability 

cannot be transferred to directors or shareholders.

A word of caution: Whilst the government’s new 

Insolvency Bill proposes a suspension of the ‘wrongful 

trading’ provision, it explicitly states that other forms of 

liability, such as fraudulent trading, are not suspended.

A future liquidator would still have a duty to investigate 

the conduct of the director and the affairs of the 

company. Liquidators have an ongoing obligation to 

identify possible misuse of such monies by unscrupulous 

directors. 

Examples could include using the monies to clear an 

overdrawn director’s loan account in its entirety, rather 

than using the monies to support continued trading. 

Evidence of continued preference payments to one 

creditor over another, particularly to connected parties, 

could also result in closer examination by a liquidator. 

Directors using the loan in the right way, to save their 

business, would likely have no cause for concern. The 

government is no doubt aware that, in the current 

economic environment, many companies taking out the 

loan could still fail. 

However, as in ordinary times, it is advisable to proceed 

with caution, take professional advice and document the 

reasons behind business decisions.  

Bounce
Back 
Loan Scheme
In early May the government launched 

the Bounce Back Loan Scheme (BBLS) 

to support SMEs struggling with 

cashflow as a result of the coronavirus 

pandemic. 



LAW

The Bill will amend Insolvency and Company law to 

support business and consists of six insolvency measures 

and two corporate governance measures.

The Bill’s three main purposes are:-

To introduce new corporate restructuring tools affording 

companies the breathing space and mechanisms to 

enhance their prospects of survival.

To temporarily suspend elements of insolvency law 

to support directors who continue to trade through 

the emergency period without the potential threat of 

any personal liability for “wrongful trading”. (In general 

parlance – trading whilst insolvent). This Bill additionally 

seeks to temporarily protect businesses from the threat 

of creditors seeking to initiate insolvency proceedings, to 

recover monies owed to them.

Company law and other legislation will be amended 

to afford businesses respite from their obligation to file 

documents and arrange Annual General meetings as 

appropriate. This will enable businesses to focus their 

resources on their trading activities, rather than their 

resources being diverted to administrative issues.

Insolvency – Company Moratorium

Businesses will be afforded a breathing space to pursue 

any required rescue plans. Once the moratorium is sought 

initiated no legal action can be taken against the company, 

without leave of the court, during a 20 normal working 

day period, (which can be extended to 40 working days). 

If needed, further extensions of time can be secured 

with the agreement of creditors, or the court. During the 

moratorium period, its company directors will still have 

day to day control of the business, subject to a Licenced 

Insolvency Practitioner overseeing the process.

Termination Clauses

If a company enters into an insolvency or restructuring 

procedure, or has secured a moratorium the company’s 

suppliers will not be able to rely on its standard terms 

to stop supplying the affected company, or vary the 

contractual arrangements between them.  For example, 

the supplying company would not be able to seek to 

increase the price of its supplies. Although the debtor 

company is required to pay for on-going supplies once it 

has engaged in the insolvency process, it is not required 

to pay outstanding amounts for past supplies, pending 

the completion of the rescue plan. The rationale behind 

this decision is that in the long term, suppliers and other 

creditors will benefit if more companies are able to 

survive the current ‘hibernation’ and eventually repay 

their debts, via the intended rescue plan. This should 

help to minimise the volume of businesses being forced 

to close, if supplying companies simply terminated their 

relationships.

Restructuring

The Bill makes provision for a new restructuring plan as 

an option for companies in financial difficulties. The plan 

will provide an alternative rescue option which will enable 

complex debt arrangements to be restructured and will 

allow for the injection of new ‘rescue’ finance.

This would compel any dissenting creditors to be bound 

by the plan, if sanctioned by the court. (The court will 

The Corporate 
Insolvency & 
Governance Bill

The Government has recently introduced a Bill in Parliament to support businesses in 

addressing the challenges arising from the impact of Covid 19.

Continued Overleaf
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LAW

What is a Lasting Power of Attorney?
An LPA is a legal document through which you authorise 

a chosen person (an attorney) to make certain decisions 

on your behalf.  These decisions can be either in relation to 

your property and finances under an LPA for Property and 

Financial Affairs, or in relation to your health and Welfare 

under an LPA for Health and Welfare.

These documents are very important as it ensures 

continuity in the management of your life and your 

finances, should you become unwell or lose the capacity 

to make decisions.  Do not assume that family members 

can step in when necessary to make decisions – no one 

has any automatic right to make those decisions for you.

Commercial LPAs

As a business owner, it is important to consider what 

would happen to your business if you were unable 

to make decisions, such as if you were to go abroad 

on holiday, or for business; or you were to have an 

accident; or you were to have a medical condition that 

incapacitated you.  Consider:

• Who will authorise the payment of bills?

• Sign cheques?

• Service a business loan?

• Pay salaries?

Do not assume that a family member or a business 

colleague will gain the authority to make these decisions 

on your behalf – this assumption could leave your business 

exposed to risk.

Is a Commercial LPA right for my business?

A Commercial LPA will be right in most circumstances, but 

it is important to consider the type of business you own.

• Sole Trader – your business is not a separate legal 

entity.  Therefore, appointing an attorney under a 

Commercial LPA will be an effective way for you to 

make provision for the continuity of your business, in the 

event that you are incapacitated.  Please be aware that a 

personal LPA for property and financial affairs may not be 

sufficient to look after your business interests.

• Partnerships – check the terms of your Partnership 

Agreement as it may already include provision for what 

would happen should one of the partners become 

incapacitated (see below).  If such a provision exists, it 

may already adequately provide for the continuity of the 

business, in which case a Commercial LPA would not be 

required.  But if there is any doubt, then it is best to seek 

advice on the wording of this provision and also to ensure 

that any wording in your Commercial LPA does not create 

a conflict with the partnership agreement.

need to be satisfied that those creditors would be no 

worse off, than if the company entered into an alternative 

insolvency procedure). The idea being that more 

companies will not have to engage in a more destructive 

liquidation process as opposed to the restructuring plan. 

Such plans should provide a better return for all classes 

of creditor, preserving jobs and allowing the company to 

continue trading.

Statutory Demands

Any statutory demand seeking to coerce payment from a 

struggling business, served  between the period of 1 March 

2020 and 30 June 2020 will be considered void. The Bill 

also restricts the issue of  Winding up Petitions between 

the 27 April 2020 and 30 June 2020. These temporary 

measures are intended to prevent creditors acting against 

business, which may be viable, if it were not for the 

challenges of Covid-19. 

Suspension of Wrongful Trading

The Bill will temporarily remove directors from the 

threat of personal liability for any perceived wrongful 

trading during the period 1 March to 30 June. Directors 

can therefore use their genuine, best endeavours to 

trade through the period, without the threat of personal 

liability for wrongful trading arising, should ultimately 

the company become insolvent and be placed into 

administration or liquidation etc.

Amendments to Company Law and other Legislation

The Bill will provide companies and other bodies with 

temporary easements in relation to their obligations to 

file documents at Companies House or arrange annual 

general meetings. This will allow them to focus their 

resources on continuing operations as opposed to dealing 

with “red tape”.

Conclusions – We are here to help.

Should you wish to discuss any of the implications arising 

from this Bill, whether you are a business which seeks to 

rely on the security afforded by the proposed legislation, 

or you are a creditor owed money 

from other businesses, please 

do not hesitate to contact 

members of the litigation 

team at Kingsfords via the 

contacts below.

i

Graeme
Weir

Graeme Weir can be contacted 

on gjw@kingsfords.net or via direct dial 

01233 648406

Continued from page 9
Commercial 

Lasting 
Powers of 
Attorney (LPA’s)
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Sheppard

For more information, contact 
Sara Sheppard on 01304 577998

SLS Wills and More Limited

www.slswillsandmore.co.uk

sara@slswillsandmore.co.uk

• Directors of companies: articles of association – 

Very often, articles of association will provide for the 

termination of a director’s appointment in the event that 

the director loses capacity.  This is often done to protect 

the company’s interests.  Therefore, there may be no need 

for a Commercial LPA (See below).

If you are the sole director of a small private company, 

the articles of association are unlikely to simply terminate 

the director’s appointment, or there would be no one 

else left to continue running the company.  Therefore, a 

Commercial LPA would be required.

Recent changes in legislation

Both the Equality Act 2010 and the Mental 

Health (Discrimination) Act 2013 prevents 

companies and partnerships from 

removing a director or partner by reason 

of mental incapacity.  Therefore, both 

partnerships and companies could be left 

with a director or partner who is mentally 

incapable.

Therefore, any provisions within partnership 

agreements and articles of association to 

terminate an appointment by reasons of mental 

incapacity are effectively null and void, and therefore 

Commercial LPAs should be put in place.

What happens if there is no Commercial LPA?

If no Commercial LPA is in place, then the stark reality is 

that 

• No one is legally appointed to run your business or 

undertake your duties as a Director – other directors 

cannot simply assume your role and accountabilities.  

Equally nor can partners or relations (in the case of a 

sole trader)

• Banks can and are freezing bank accounts, calling in 

loans and ceasing overdraft facilities.

• Business Owners/Directors can be held to have 

not exercised their due diligence in not setting up a 

Commercial LPA by others, such as shareholders and 

‘sleeping partners’

The only option would be for an application to be 

made to the Court of Protection for a Court Appointed 

Deputy to act on behalf of the incapacitated partner or 

director.  However, this can take 6 months or more to 

put in place, someone (usually a professional deputy) 

may be appointed who has no idea about your business, 

the average cost is £5K-£8k to set up plus ongoing 

charges, and in the meantime, your business could 

spiral downwards into failure.  The professional deputy 

could be a stranger to your business and would have 

no consideration for the other people involved – just 

the person who has lost capacity.  This would be an 

ongoing situation that would probably only cease when 

the business stopped trading or was sold (if the Deputy 

agreed to such actions).

Summary

A Commercial LPA ensures that in advance of future 

unforeseen circumstances:

• Attorney(s) are chosen and appointed by you to act on 

your behalf.

• Attorneys will act on your instructions laid out in the 

documents – always in your best interests and those of 

the business.

• Attorneys will be legally accountable for the decisions 

that they take.

Commercial LPAs are just as essential as:

• Public Liability Insurance

• Professional Indemnity Insurance

• Business Protection Life Cover 

One big difference is that this is a ‘one off cost’, not 

something that is paid or renewed annually, and is an 

allowable deduction against the cost of the business. 

The cost of the Commercial Lasting Powers of 

Attorney are paid for by the company, and 

my service will include a full review of your 

business needs for such documents for each 

director, as well as providing any training to 

directors and their proposed attorneys.  

Costs start from £650 (£300 for company 

review and £350 for making and registering 

one LPA) plus registration fee payable to the 

Office of the Public Guardian.  

If more than one director 

requires LPA for the business, 

then a bespoke quotation will be 

issued after the company review 

is completed.
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Shepherd Neame began brewing 

‘clean beer’ for the initiative on 

Tuesday 24 March . This is at least 

10% ABV and no hops will be used to 

ensure it is aroma and flavour-free.

The brew was road tankered to the 

Copper Rivet Distillery, where it was 

used as a feed stock for their distilling 

alcohol to create the sanitiser. 

The initiative was launched in 

response to widespread shortages of 

hand sanitiser, which was been flagged 

as an important tool in combating the 

Coronavirus.

Copper Rivet co-founder Stephen 

Russell said: “Our business sells 

Dockyard Gin and Vela Vodka to pubs, 

bars and restaurants, which are now 

all closed. In these difficult times, we 

wanted to use our equipment and resources to support 

our emergency services, while also protecting distillery 

jobs, so we decided to look into diverting our production 

to alcohol hand sanitiser. Our Head Distiller Abhi Banik has 

worked hard to create a formula that achieves the efficacy 

of the alcohol while also being kind to the hands.”

Co-founder Matthew Russell added: “We are one of only 

a handful of English distilleries to make our own neutral 

alcohol, but such is the likely demand for the sanitiser, 

that we approached Shepherd Neame to supply specially 

brewed, high strength beer in bulk to boost our supplies 

for the distillation process. We already have a strong 

relationship with the brewery as they list our products, and 

we wanted to work with a partner we can rely on.”

Shepherd Neame teamed up with Copper Rivet Distillery, based in Chatham 

Maritime, to create hand sanitiser for use by our emergency services staff 

during the pandemic.

The first consignment of Copper 

Rivet’s hand sanitiser was available 

by Friday April 3. This was initially for 

the emergency services and public 

authorities only, including a large 

quantity for the Met Police. 

Shepherd Neame Chief Executive 

Jonathan Neame said: “Following 

the Government decision to close all 

pubs, our current operational focus is 

to continue production at the brewery to maintain sales 

to supermarkets. When Copper Rivet approached us 

about this project, we were delighted to get involved, and 

have now adapted our output to ensure a steady supply 

of alcohol for hand sanitiser. 

We are delighted to be able 

to support such a fantastic 

initiative to support the 

national effort.”

i
Shepherd Neame can be contacted on

01795 532206 or 01795 542051. 

https://www.shepherdneame.co.uk/

https://www.copperrivetdistillery.com

Shepherd
Neame

The PerfectTEAM



ADVICE

My Lead Generation Marketing Funnel plots the journey of 

a lead.  The colder leads come in at the top with their initial 

curiosity and then go through all your magic to  close 

when they make their first purchase.  Getting them into 

your funnel as a lead and then having your world set up to 

nurture and convert them is the key to creating a stream 

of quality leads that convert to sales.   Some arrive direct 

to you warm and  ready to buy what you are offering, they 

need what you are offering and want you to sell to them 

(they come in lower down the funnel).

Call To Action - You have to ask for the sale, in fact you 

must ask for the sale, that is your job!  

 

Consider -  follow up, follow up and follow up again 

creating  great connection as they move to close to a 

sale.  If they do not go to consider your offer they simply 

continue to consume and stay in the nurture area of your 

funnel.

Close  - they buy!!!! Now they are on the customer 

onboarding journey.  They get your very best attention so 

they  come back for more and tell all their friends about 

you!

Do I need active or passive leads? You need to generate 

both types of leads and have a great nurturing plan in 

place to work across a mix of platforms (inclusive of  

your web, social and direct marketing). ).  Because of 

the longer journey and interactions,  passive (or cold) 

leads generally become the stronger client, give longer 

more profitable lifetime value and tell all their friends 

and provide you with ongoing referrals.  Active (or 

warm) leads which seem initially much more attractive 

will eventually dry up, undertaking purely sales targeted 

marketing is exhausting and doesn’t allow the know 

like trust to build, and ultimately this route becomes a 

price driven competition as your competitors set out to 

undercut you.

Lead generation is an ongoing tweak and review – the 

driveway to your door needs constant weeding, watering 

and nurture. 

Referrals are not enough, you need systems in place 

to consistently generate leads and have your world in 

order to convert them to sales.  I offer “Done For You”  

retained marketing contracts and have a “Done With 

You” marketing programme which supports you  or a 

nominated team player to implement your marketing.

i
I would be great to connect:

Email laura@yourleadgeneration.co.uk

Linked In   http://bit.ly/2kmGe68LauraG

www.yourleadgeneration.co.uk

Laura
Greenwood

The Journey of a Lead
Curiosity – Closing

Curiosity

Connect

Consume

CTA

Consider

Close

Let’s take a look at the journey a lead takes 

Curiosity -  Content here is educational and full of value, 

you are almost, if you can, showing them a small step to 

make an improvement. You are building the famous know, 

like and trust.

Connect  - This is where they actually become a 

connection by agreeing to give their details (usually an 

email address) in exchange for some piece of knowledge.  

Eg, free ebook, download, webinar.  

 

Consume – they follow your content on social media 

and via direct marketing. They are a connection and they 

expect to hear from you.  Have case studies, testimonials, 

how you have helped others like them, style stories and 

content.
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i
Contact Henry Doswell of Doswell 

Law Solicitors on 01233 722942. Alternatively, 

email Henry at henry@doswell-law.com 

Henry
Doswell

Following the further relaxing of the government’s 

lockdown restrictions and with most businesses now 

permitted to re-open (subject to compliance with social 

distancing rules), it is important for employers to know 

their rights and to keep up to date with their obligations 

towards their employees, particularly those working from 

home during the continuing Covid-19 pandemic. In this 

article we cover the current legal position and look at 

some of the trickier home working issues.  

Employees who can work from home should continue 

to do so

On 24 June 2020, the government published new ‘social 

distancing after 4 July guidance’, which has applied 

since 4 July 2020. The current position remains that 

employees who can work from home should continue to 

do so. If there is already an established requirement to 

work from home where appropriate or where instructed 

to do so, then there is unlikely to be an issue in applying 

that obligation in an effort to stop the spread of 

Covid-19. If not, imposing home working would arguably 

amount to a variation of the employment contract 

requiring employee consent. Notwithstanding this, where 

an employee is faced with either being on Statutory Sick 

Pay or receiving no pay as an alternative, they are very 

likely to consent to working from home.

The clinically vulnerable should be allowed to continue 

to work from home

It is understood that the government may legislate 

to give employees the right to work or continue to 

work from home where they feel it is unsafe for them 

to return to work. This is likely to become even more 

pertinent as more employees return to work following 

the end of furlough leave on 31 October 2020 under 

the Coronavirus Job Retention Scheme. An employer 

should also give serious consideration to allowing those 

employees classed as clinically vulnerable to continue to 

work from home. The government’s ‘shielding guidance’ 

in both England and Wales already advises employers 

to allow clinically vulnerable individuals to be allowed to 

work from home until 1 August 2020 (in England) and 

16 August 2020 (in Wales). This recommended period 

for shielding vulnerable individuals may of course be 

extended and is very likely to be extended should a 

second spike occur. 

Employers have legal obligations to keep their workers safe

Employers should also be aware of their responsibilities for 

ensuring the health and safety of their workforce and their 

legal obligations under the Health and Safety at Work 

Act 1974, which states that an employer is responsible 

for an employee’s welfare, health and safety, “so far as is 

reasonably practicable”. This means that employers must 

conduct a suitable and sufficient risk assessment of the 

work activities carried out by their employees, including 

home workers, to identify hazards and assess the degree 

of risk arising from Covid-19.  

Employers would be well advised to review their 

employment policies

Employers should review their employment policies, in 

particular those relating to performance management, 

disciplinary action and the handling of grievances to 

ensure they can be applied to homeworkers fairly and 

consistently. 

Home workers with carer responsibilities have specific 

rights

Employers should also consider how they plan to handle 

home workers who have responsibilities for childcare or 

caring for elderly or sick relatives. Employers should also 

be aware of an employee’s statutory right to time off to 

care for a dependent, although this is unlikely to be used 

by an employee on a long-term basis as it unpaid leave.

For advice or further information on complying with your 

legal obligations following Covid-19, call Henry Doswell 

of Doswell Law Solicitors on 01233 722942. Alternatively, 

email Henry at henry@doswell-law.com 

Disclaimer: Whilst every reasonable effort is made to 

make the information and commentary contained in 

this blog accurate and up to date, Henry Doswell takes 

no responsibility for its accuracy and correctness, or 

for any consequences of relying on it. The information 

and commentary in this blog does not constitute legal 

advice to any person on a specific case or matter. You 

are strongly advised to obtain 

specific, personal advice 

from a lawyer about your 

case or matter.

Working from home 
after Covid-19
What do employers need to know?



While more people have headed back to work in non-

essential areas and pubs, restaurants and hairdressers 

are about to re-open, the alert level has only just been 

reduced from four to three. 

That means the epidemic is still in general circulation 

and we have a long, slow process ahead for businesses 

to get back on their feet and to reach anywhere near the 

new “normal”.

The government has helped cushion the financial impact 

of lockdown on firms with a range of grants and help, but 

it will not be able to protect the cashflow squeeze many 

will continue to suffer for some time to come. 

Graeme Price, Chief Executive of Jarrovian Wealth, 

says while banks have lent hugely during the crisis 

via a variety of mechanisms, they are likely to 

be more selective in what funds they make 

available, and to whom, going forward. 

What should business owners do at times 

like these? Our answer is the same for all, 

whether you need them now or not, create 

your own banking facilities and reduce your 

reliance on the high street lenders for your 

funding.”  

But how can businesses go about this? 

Graeme explains: “Loans into businesses, outside 

of bank borrowing, fall mainly into two categories – 

shareholder or director loans and pensions loans.”

Shareholder/Director loans

This is where you invest your own capital into the 

business. You can charge an interest rate, which in turn is 

a deductible expense on your profit and loss account (the 

same as a loan from your bank). You set your interest rate 

- for private companies this is usually between 2% to 10%. 

The disadvantage of this is the tax charges you may incur 

to get the money into your company in the first place. 

Plus, the interest you make will be taxable at your highest 

marginal rate of income tax, although this is normally 

deferred as your company is deemed to pay back the 

capital first.

 One area worth exploring if you are going to give your 

business a loan is ISAs. The flexible ISA, introduced in 

April 2016, allows you to withdraw and repay in those 

funds in the same tax year with no impact on your annual 

allowance. Check your ISA is flexible and, if not, move 

funds to one that is.

If you have larger investments that may suffer a tax hit if 

you draw upon them, ask your adviser if you can borrow 

against these funds, rather than dip in. Known as Lombard 

Lending, you are effectively taking out a mortgage against 

your investments, avoiding the tax charges you would 

incur if you cashed them in. 

Pension Loans

The most common type of lending is where the owner 

of the business has a pension known as a Small Self-

Administered Scheme (SSAS). This type of pension 

allows you to lend up to 50% of its value to your business. 

Loans, capital and interest, are normally repayable over 

a maximum of five years. The interest rate needs to be 

commercial and is a deductible expense from your profit 

and loss account. The interest payment counts as a return 

on investment and will not impact your annual pension 

allowance - so worth reviewing the pension arrangements 

of your business.

More mature businesses can inject cash into the firm 

using the director’s pension scheme to purchase 

commercial property, owned by the business. 

A commercial mortgage can be raised by the 

pension fund for up to 50% of the scheme 

value. A fund worth £400,000 could raise 

a £200,000 loan for a deposit to buy a 

property of notionally up to £600,000 in 

value - to move from the company to the 

company pension scheme. Your firm pays 

rent to the company pension scheme to cover 

the interest and capital repayment on the loan. 

Once the loan is cleared, the rent is an investment 

return on the assets of the pension scheme - and does not 

impact your annual pension allowance.

Graeme adds: “In summary, it is worth reviewing all of 

the facilities that you have at your disposal and if your 

short list doesn’t cover some of Jarrovian’s suggestions, 

seek advice from your financial adviser to check if any 

of these mechanisms are suitable to be put in place to 

make your business not only survive but to thrive going 

forwards”.

About Jarrovian Wealth

JW was established in 2017. Our team of skilled and 

experienced financial planners does more than just 

look after the numbers for clients around pensions, 

investments and protection – both personal and business. 

We get to know and understand the deeper motivations 

and aspirations, so we can 

challenge people to think 

bigger. 

PRESS RELEASE

Recession proof 
your business by creating your own banking facilities

i
Jarrovian Wealth Contact:

Graeme Price: Email: graeme@jarrovian.co.uk

For more information visit: www.jarrovian.co.uk

Graeme
Price
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Business DIRECTORY
Nelson Were Designs

Birchington, Kent 

0780 6668184

Info@nelsonwere.com

 ACCESSORIES

 ACCOUNTANTS

www.ch-accountancy.co.uk

01233 329 545

Claire@ch-accountancy.co.uk

Beresfords Chartered 

Accountants

Ashford, Kent 

Peter@beresfordsaccountants.

com

AT Accounts Ltd

Whitstable, Kent

01227 200744

Amanda.taylor@ataccounts.

co.uk

 BAKERS

PandiBakes

Banstead, Surrey 

0751 6961799

Any@pandibakes.co.uk

  BEAUTY

Lashtastic Beauty

Bradwell, Great Yarmouth, 

Norfolk NR31 9RB

0770 615 3572

Laststic@sky.com

  BOOKKEEPING

STRATA

Ashford, Kent 

0781 6335595

Info@strata-bk.co.uk

Brilliant At Bookkeeping

Margate, Kent 

01257 739 2881

Alan.brown@brilliantatbook-

keeping.net

  BUSINESS COACHING

Improving Performance 

Personal Coaching

Info@improvingperformance.

co.uk

 BUSINESS SERVICES CLEANING SERVICES

www.timeturnerltd.com

020 3948 6850

ea@timeturnerltd.com

 CHARITY/NON-PROFIT

 CHAUFFEURS

Kent Association for the Blind

Maidstone, Kent ME15 6SJ

01622 691357

Sue-piper@kab.org.uk

 CONSULTANCY

Sally Marshall 

Kent

0330 1078337

Sally@sallymarshallgroup.co.uk

Diligence (PM) Services Ltd

Dartford, Kent

0796 1781981

Nicola@diligence-pm-services.

co.uk

EMC & Associates

Ashford, Kent TN27 9AD

0771 747 4684

John.mather@ibd-uk.com

 COACHING

 BUSINESS SERVICES CRAFTS

Spark Consulting Ltd

Rochford, Essex SS4 1NS

0797 3801682

Julie.barber@spark-consulting.

co.uk

PURE WIX
Pure Wix – Artisan Candle 

Maker

www.wixcandles.co.uk

079552 15796

Karen.wickenden@sky.com

 BUSINESS SERVICES DISCOUNT CLUB

 BUSINESS SERVICES DRINKS

Discount Club

GW Associates

Folkestone, Kent CR18 7SA

Johnandsheila@minibills.co.uk

 BUSINESS SERVICES ENERGY

Beach Craft Spirits Ltd

Nairn

Info@beachcraftspirits.co.uk

Wines From The Vines

Ashford, Kent

Whichwines@gmail.com

 BUSINESS SERVICES ENTERTAINMENT

 BUSINESS SERVICES ELECTRICIANS

 BUSINESS SERVICES EMPLOYMENT LAW

Stuart Weller Magic

Ashford, Kent

07834 922578

Stuart@stuartweller.co.uk

 BUSINESS SERVICES EVENTS

T-Tech South East Limited

Maidstone, Kent

Info~t-techltd.co.uk

 BUSINESS SERVICES FIRST AID

Orchard Employment Law

Medway, Kent ME4 6BB

01634 564136

Info@orchardemploymentlaw.

co.uk

 BUSINESS SERVICES FOOD

Discover Equity Release

Info@discoverequityrelease.

org.uk

 BUSINESS SERVICES FRAGRANCES

The Open Air Cinema

Admin@theopenaircinema.com

Jarrovian Wealth
London, EC1Y 2AA
0330 058 5000

www.jarrovianwealth.com

Bangers and Balls

Whitstable, Kent CT5 4FD

07517 404880

Bangersandballs@gmail.com

We Make Scents

Ashford, Kent TN24 0BJ

Hello@wemakescents.uk

 BUSINESS SERVICES BUSINESS SERVICES

EXECUTIVE RESOURCE SERVICE

Applause Conferences

Maidstone, Kent 

Conferences@applauseconfer-

ences.co.uk

Little Button Candles

Chislehurst, Kent BR7 6DS

Sales@litte-button.co.uk

Scrabox

Banbury, Oxfordshire

07946 383319

Scrabox2018@gmail.com

Simply Chocolate Whitstable

Whitstable, Kent

0775 3605936

Simplychocolatewhitstable@

gmail.com

Sharon’s Crafty Corner 

Workshops

Folkestone, Kent CT19 4HE

07534 802084

Gshazzy@aol.com

REST

Margate, Kent CT9 2PX

Info@rest-uk.com

 EQUITY RELEASE

DIRECTORY

MAS Cleaning

01474 974142

Contactus@mascleaning.com

Seaberry Cleaning Services

Rainham, Kent 

07525 196950

Aideen1969@icloud.com

Mobile Cleaning Services (UK) 

Ltd

Crowborough, East Sussex

0800 612 4405

Info@mobilecleaningservices.

co.uk

Ashford Chauffeurs

Ashford, Kent TN23 5HX

07792 084344

Info@ashfordchauffeurs.co.uk

Improving Performance 

Personal Coaching

Pegwell, Kent CT11 0LY

Info@improvingperformance.

co.uk

Vanessa Vajana

07918 733328

Vanessa@vanessavajana.com

 BUSINESS SERVICES FINANCIAL PLANNING

CPDG Limited

Kent DA3 8ND

07910 277210

Paul@cpdg.co.uk
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DIRECTORY

 BUSINESS SERVICES GLAMPING

 BUSINESS SERVICES GRAPHIC DESIGN

MCH Mortgages 

www.mhcmortgages.co.uk

01227 807087

enquiries@mhcmortgages.

co.uk

 BUSINESS SERVICES HEALTH AND SAFETY

 BUSINESS SERVICES HEALTH CARE

 BUSINESS SERVICES HEALTH AND WELLNESS

 BUSINESS SERVICES HR

 BUSINESS SERVICES INSURANCE

Insightful Minds

Maidstone, Kent ME17 3AW

0781 5904848

Liz@insightfulminds.co.uk

Moth Therapies

Whitstable, Kent

077887 14588

Tracey@moththerapies.co.uk

Urban Bottles

Ashford, Kent TN23 5HX

07967 808728

Hello@urbanbottles.com

Inspired To Change 

Canterbury

Canterbury, Kent

078 287 93189

Richard@inspiredtochange.biz

Medway Sports Massage

Gillingham, Kent ME7 1HF

07899 744817

Medwaysportsmassage@

hotmail.com

The Little Breathing Space

Clarissa@thelittlebreathing-

space.com

Performance Therapy & 

Personal Branding

Battle, East Sussex

0797 3846934

Talktome@elaineflook.com

 BUSINESS SERVICES IT SERVICES

 BUSINESS SERVICES JEWELLERY

 BUSINESS SERVICES LASER SERVICES

 BUSINESS SERVICES LEGAL

Ideal4U Insurance

www.ideal4u.co.uk

01304 364 899

info@ideal4uinsurance.co.uk

 BUSINESS SERVICES LOCKSMITH

 BUSINESS SERVICES MECHANICAL SERVICES

 BUSINESS SERVICES MERCHANDISE PRINT

 BUSINESS SERVICES MORTGAGE BROKERS

Martin Insurance Services Ltd

Rochester, Kent ME1 1LX

01634 407103

Ian.martin@misonline.com

Blue Scorpion Limited

East Malling, Kent ME17 6BJ

Sales@bluescorpion.co.uk

Verbo Computers

Northfleet, Kent DA11 9DY

01474 353277

Cj@verbo.co.uk

Red Boot Tech Services

Dave@rbtechservices.co.uk

Mail Master Ltd

Ramsgate, Kent CT11 9JF

0333 224 8053

Tim.munday@mailxmaster.

co.uk

Liquid Computing Ltd

Molash, Kent CT4 8HF

Pmonger@liquid-computing.

co.uk

Highway Business Services

Sandwich, Kent CT13 3AS

David@hibits.co.uk

SLS Wills and More

Aylesham, Kent  CT3 3HB

01304 577998

Sara@slswillsandmore.co.uk

SL Locksmiths

Steve@sllocksmithskent.co.uk

Simple Advertising 

(Marketing/SEO/Digital)

https://simpleadvertising.co.uk

01634479957

Info@simpleadvertising.co.uk

Honey Bee Glamping

Devizes, Wiltshire SN10 3NE

Themelanielee@hotmail.com

GraphicKat

Sittingbourne, Kent

www.graphickat.co.uk

07399 712721

Kathy@graphickat.co.uk

Lemon Creative

Bossingham, Kent CT4 6DY

01227 752081

Drew@lemoncreative.co.uk

Gentle Giant Design

Designgentlegiant@gmail.com

Invicta Safety Ltd

Ashford, Kent TN23 6LW

01233 226477

Info@invictasafety.co.uk

Wirehouse Employer Services

07496 523121

Matthall@wirehouse-es.com  BUSINESS SERVICES HOTELS

 

Medic Healthcare Ltd 

www.medichealthcare.co.uk

0781 548 4513

Kevin.bates@medichealth-

care.co.uk

Michele Cole

www.wpa.org.uk/michelecole 

07905586274

michele.cole@hcp-plc.org.uk 

Coster Content

07462 455894

info@costercontent.co.uk

Alied Link Ltd

Romney Marsh, Kent TN29 9LW

07856 598103

Info@allgasserv.com

Wittering Promo Worx

Wittering, West Sussex 

PO20 8PR

0774 2802 600

Wpworx@outlook.com

Broome Park Hotel

Canterbury, Kent

01237 831701

Sales@broomepark.co.uk

Realise HR Ltd 

www.realise.hr.co.uk

07546 854552

Jean@realisehr.co.uk

Charles Mac

Ashford, Kent TN26 6HH

01233 733900

Elaine.cook@charlesmac.co.uk

TEDAlert

Maidstone, Kent

075000 45599

s.palmer@tedalertuk.co.uk

Shaping Wellness

Faversham, Kent ME13 8UJ

01795 229151

Deborah@shapingwellness.

co.uk

Andrew Marsham Fitness Ltd

Kilbirnie, Ayrshire

07432 122743

Andrewmarsham7@gmail.com

Body Boost

Tenterden, Kent

0754 3054135

Herbalicious73@gmail.com

Deal, Kent

Contact Jen: 07984 527686

www.hh-creative.com 

Leon Designs

Ashford, Kent TN23 3FW

07718 882556

Leondesigns@btinternet.com

Ashford Lasers

Ashford, Kent

0779 2084344

Info@ashfordlasers.co.uk

 BUSINESS SERVICESMARKETING

Business DIRECTORY

Forrest HR

www.forresthr.com

01892 726060

hello@forresthr.com



18  STEER YOUR BUSINESS

 BUSINESS SERVICES REAL ESTATE

 BUSINESS SERVICES SOCIAL MEDIA

 BUSINESS SERVICES TEAM BUILDING

 BUSINESS SERVICES TELEPHONE ANSWERING

 BUSINESS SERVICES TRAINING

 BUSINESS SERVICES TRAVEL

StudioGB Photography

Welling, London DA16 

0203 763 7703

Info@studiogbp.com  BUSINESS SERVICES VIRTUAL ASSISTANT

 BUSINESS SERVICES VIDEO

Geerings Print

Ashford, Kent 

01233 658602

Martin.almond@geeringsprint.

co.uk

Symbian Print Intelligence Ltd

Stansted

01279 810740

Lee.deacon@symbianprint.co.uk

Wittering Promo Worx

Chichester, West Sussex 

07742 802600

Wpworx@outlook.com

Advanced Print

Coulsdon, Surrey 

020 8668 1411

Info@advanced-print.com

The Print Directors

Needingworth Hello@theprint-

directors.co.uk

Special Projects Consultants

Rochester, Kent

t.wyles@specialprojects 

consultants.com

Allworx

Whitstable, Kent 

0746 208 4024

Allworx86@hotmail.com

 BUSINESS SERVICES PROPERTY 

http://www.aloe2bee.co.uk/

07815967445

Info@aloe2bee.co.uk

Wonder Women Network

Maidstone, Kent

07846 759591

Info@wonderwomennetwork.

co.uk

 BUSINESS SERVICES PROPERTY MAINTENANCE

 BUSINESS SERVICES PROPERTY – OVERSEAS

Kent Space Ashford

Ashford, Kent TN23 6LN

01233 222233

Vt@kentspace.co.uk

Izzy PR

www.izzypr.co.uk

0330 094 9454

Hello@izzypr.co.uk

JSPPR

Bearstead, Kent ME14

Jane@jsppr.co.uk

Markethinker

London SW11 

07946 661532

Ducasorana@gmail.com

www.spraystyles.co.uk

07514 133355

jamie.hunter@spraystyles.co.uk 

Votta Sales and Lettings

Margate, Kent

Info@votta.co.uk

Kitchen Wraps UK

Sittingbourne, Kent

0774 527 3037

Architechuralwrapsuk@gmail.

com

Inspired Villages

London N1C 4AG

Jane.shotliff@inspiredvillages.

co.uk

Real Estate

Expat Housing Solution

New Delhi

982107 1240

Expathousingsolution@gmail.

com

Kent Recruitment Bureau

Whitstable, Kent

01227 637 393

Tony.line@kentrb.co.uk

Carpe Occasio Creative Art

Herne Bay, Kent

07811 196340

Fun@cocreativeart.co.uk

Miss’d Call

East Malling, Kent

01732 757 879

Hello@missedcall.co.uk

The Call Answering Company

Hessle, East Yorkshire

0333 8007 365

Info@thecallansweringcom-

pany.co.uk

Designed to Network

Gwynedd

Kim@designedtonetwork.co.uk

Socialincs

Ashford, Kent

07825 137075

Charlotee@socialincs.co.uk

 BUSINESS SERVICES PROJECT MANAGEMENT

Business DIRECTORY
DIRECTORY

Beckett Hanlon Worldwide 

Property

079664 96496

Fred.manning@becketthanlon.

com

Oregen Computer Training

Sittingbourne, Kent

01892 665 353

Info@oregentraining.com

 BUSINESS SERVICES NATURAL PRODUCTS

 BUSINESS SERVICES SERVICED OFFICES

 BUSINESS SERVICES PHOTOGRAPHY

 BUSINESS SERVICES PR AND MARKETING

 BUSINESS SERVICES PRINT

 BUSINESS SERVICES NETWORKING

 BUSINESS SERVICES RECRUITMENT

 Not Just Travel – Ian & Liz

Ashford, Kent

0777 168 3778

Ian.liz@notjusttravel.com

Travel Counsellors

London W11

Cathie.ofea@travelcounsellors.

com

Arriva Bus

Maidstone, Kent

0788 4004 103

Christiem@arriva.co.uk

Your Virtual Assistant Solu-

tions

Aldington, Kent

0798 191 8458

Emilie.naiker@yourvirtualas-

sistantsolutions.co.uk

Get Ahead VAo

Godalming, Surrey 

Office@getaheadva.com

Pitstop PA Services Limited

Milton Keynes, Bucks 

Penny@pitstoppaservices.co.uk

Miss MPS

East Malling, Kent 

01732 757870

Info@missmps.co.uk

Big Jam Studios

Sittingbourne, Kent

01795 385385

Info@bigjamstudios.co.uk

Steve Briant Dot Com

Canterbury, Kent

01227 832 910

Steve.@stevebriant.com

Frederick and Co Property 

Services

Westgate on Sea, Kent

0770 283 2665

Martyn@frederickandcoprop-

ertyservices.co.uk

Trinity Fencing and 

Landscaping

01795 385070

info@trinityfencing.co.uk

 BUSINESS SERVICES PODCASTS

Ventoux Digital

www.ventoux.digital

07940 516482

mark@ventoux.digital

YMS Travel

www.ymstravel.co.uk

01227 456331
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 BUSINESS SERVICES WEBSITES

 BUSINESS SERVICES WEALTH MANAGEMENT

DO YOU WANT 
YOUR BUSINESS IN 
OUR DIRECTORY? 
Contact us at media@steeryourbusiness.co.uk
Make sure your company has a consistent presence in every 
issue of Steer Your Business Magazine to maximise your 
exposure to hundreds of our readers.

DIRECTORY

Taking The Pixel

Bexleyheath, London

0748 0111591

info@takingthepixels.co.uk

Wealth Management

Letts Wealth Management

Maidstone, Kent ME14 5PP

01622 470101

Adam.letts@sjpp.co.uk

Contact us today to 
add your business.

Business DIRECTORY

Local Websites

Westerham, Kent

07840 582 509

David@localwebites.biz

Liquid Computing

Molash, Kent

Info@liquid-computing.co.uk

Employment Law is our business…

Personal advice from an experienced City lawyer

Henry Doswell
Principal Solicitor

Contact Henry at:

T 01233 722 942 M 07765 252 976

E henry@doswell-law.com

Or visit our website: www.doswell-law.com

We are always happy to advise

clients by MicrosoftTeams, Skype

or telephone as an alternative to

a face-to-face advice meeting.

5 Star Client Rating



Struggling to make sense of your business?

Making the move from employed to self employed is fantastic but is often overwhelming, stressful and 

chaotic.  If that’s you, then we’d love to have a chat and see how we can help bring calm and a better 

work/life balance so that you enjoy your business and get the rewards that you deserve.

Visit our website to find out more.

www.sallymarshallgroup.co.uk


